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1. In Library Reference USPS-FY16-29, December 29, 2016, “FY16-29 Service 
Performance Report.pdf,” at 29, the Postal Service states, “[c]hanges in mail mix 

continued during [Fiscal Year (FY)] 2016, which in turn continued to impact the 
distribution of mail, including for P.O. Box service.  To address the continuing 
mail mix changes, the Postal Service is further reviewing its alignment of 
resources to improve that service.  Where feasible, we are re-deploying 

equipment to certain high volume, high impact sites to complete distribution 
earlier, which should help improve P.O. Box service performance.”  

a. Please detail the changes in the mail mix occurring in FY 2015 and FY 
2016 that affected P.O. Box service. 

b. Please explain what equipment the Postal Service has re-deployed and 
how the redeployment has improved P.O. Box service performance. 

 

RESPONSE:     

a. The referenced mail mix change is the increase in parcel volumes, for which 

there has been a corresponding increase in parcel distribution workload.  As 

shown on page 27 of the Annual Report (USPS-FY16-17), total shipping and 

package service volume growth substantially exceeded ten percent in both 

FY 2015 and FY 2016. 

b. The Postal Service has been re-deploying Passive Adaptive Scanning 

System (PASS) and Delivery Scheme-less Sortation (DSS) systems.  These 

systems enable employees to distribute parcels more efficiently and absent 

unit scheme knowledge.  This provides additional employee flexibility and 

supports earlier completion of the distribution process which results in 

making resources available earlier for the P.O. Box distribution (placing mail 

into the P.O. Boxes).  The Postal Service has re-deployed over 40 PASS 

systems since January 2016, with 3 pending approval to move.   During 

February, we have deployed 96 DSS/optical character reader (OCR) 

enhancement kits that improve the resolve rates for letters and flats that 
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previously could not be sorted to finest depth of sort absent scheme 

knowledge.  Based on DSS re-configurations, the Postal Service estimates 

that it has re-deployed in excess of 200 DSS systems in the previous 

calendar year. 


